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Training program information

Training Field

Financial Management

Training Program
Title

Banking Governance, Compliance, and Investment Oversight

Target Audience

Members of boards of directors and governance and audit committees in banks.
Senior banking managers and compliance officers.

Specialists in anti-money laundering in financial institutions.

Internal and external auditors working in the banking sector.

Employees of central banks and financial regulatory authorities.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand banking governance frameworks and
their role in enhancing financial stability, with a focus on compliance requirements, anti-
money laundering and counter-terrorism financing, and oversight of investment activities
in banks, in accordance with international standards and local regulations, while studying
practical cases of banking governance failures and how to avoid them.

Course Outline

Course Elements
and Components

Module One: General Framework of Banking Governance

o Concept of banking governance and its importance in financial stability.

e Banking governance principles according to the Basel Committee.

e Governance structure in banks (Board of Directors, Executive Management,
Governance Committees).

o Role of the Central Bank and regulatory authorities in enhancing governance.

 Relationship between governance, risk management, and compliance.

Module Two: Banking Compliance

o Concept of compliance and its importance in banking operations.

o The compliance function in the bank (structure, tasks, independence).

o Compliance requirements for banking laws and financial regulations.

e Internal compliance policies and procedures.

Assessing compliance risks and developing corrective plans.

Module Three: Anti-Money Laundering and Counter-Terrorism Financing

(AMLJ/CFT)

o Definition of money laundering and its three stages (placement, layering, integration).

Definition of terrorist financing and its funding sources.

e AML requirements in banks (Know Your Customer KYC, due diligence).

Preparing Suspicious Activity Reports (SARS).

o Compliance penalties and their impact on banks.

Module Four: Internal and External Oversight of Banking Investments

o Role of internal audit in overseeing investment activities.

o Role of external audit and regulatory authorities (Central Bank, Capital Market
Authorities).

o Evaluating the effectiveness of internal control over investment portfolios.

o Disclosure and transparency in banks' investment activities.

o Key performance indicators for banking oversight.

Module Five: Case Studies in Banking Governance Failures

o Analyzing the causes of major bank collapses due to weak governance (e.g.,
Washington Mutual, Silicon Valley Bank, Credit Suisse).

o Money laundering cases in global banks (e.g., Danske Bank, HSBC).
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o Lessons learned from compliance failures.
e The role of strong governance in avoiding financial crises.
o Best practices in banking governance and compliance.

Learning Outcomes | By the end of the program, participants will be able to:

o Understand banking governance frameworks and their implementation requirements.

o Effectively implement banking compliance requirements.

o Apply anti-money laundering and counter-terrorism financing procedures.

o Assess the effectiveness of internal and external oversight on banking investments.

o Analyze cases of banking governance failures and extract lessons to apply best
practices.
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